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3apnnamy nnamum He pabomodamernb. Saprnnamy
nnamum npodykm fpou3eodcmea, a 3ada4a MeHedxmeHma
— mak opa2aHu308amb pou38oocmeo, 4mobbi MPOAOyKmM Mo2

onnamume 3apnnamy.
l'eHpu ®opo

Yem meHbwe rnodu 3Harom, mem MeHbWe COMHE8aKMCH.

C. BuHbUKYp

... Huueeo ceepx mepsi.
Cokpam

IS0 9001:2015 ocosernocTn 1

PA3MbIIIJIEHHA 0 HOBOH BEPCHH
CHCTEM MEHEJDKMEHTA KAYEGTBA
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Vpes ynyywaTtb KadecTBO Mex-
OyHapoaHbIX CTaHAapTOB CUCTEM-
HOrO MEHeO)XMEHTa, B 4aCTHOCTU
MC ISO 9001 3anoxeHa uXx CO3-
narenamu, kommtetoM ISO (PKeHe-
Ba, WWW.iS0.0rg); BHECEHNE U3Me-
HEHWA/yMyYlIeHnA NpoOUCXoanT B
YCTaHOBMEHHOM MOpSAKe B nepuo-
Obl nepeusgaHvs (akTyanusaums)
KOHKPETHOrO MeXOyHapoaHOro
cTaHgapTta, Hanpumep I1SO 9001
wnn 1SO 14001; OHSAS 18001;
ISO 50001 un gpyrue.

MprBEpPXEHHOCTb K pasBu-
TUO  CUCTEMHOIO MeHedXMeHTa
peanusyeTca B pamkax npuHuuMna
cUCTeEMbl MEHeM)XMeHTa KayecTBa
«lMocTosiHHOE YynydlleHney» U Tpe-
0OBaHWI, KOTOPbIE WU3MOXEHbI B

B.N. CO/TOBbEB

G0KMOp MexXHU4YEeCKUX HayK, rnpogheccop,

Akademuxk HUA PK, KAMK, eeHeparbHbIl OupeKkmop

OriC TOO «EUROASIA MS», akcriepm-aydumop CTP PK,
gedywutl aydumop Quality Austria, IRCA.

YKa3aHHbIX Bbllle MeXAyHapoaHbIX
cTaHgapTax.

B coBpeMeHHbIX yCcrnoBusix rro-
Ganusaunsi CTaHOBUTCSH OOHVMM M3
MOLLIHBbIX CPeACTB CTUMYIIMPOBaHUS
Yy y4acTHMKOB OuM3Heca K rpamort-
HbIM, NPOAYMaHHbIM, pecypcoobe-
crneyeHHbIM U pecypcocbeperato-
LLMM YCOBEPLLUEHCTBOBAHMWSAM.

ISO 9001:2008 Tak xe bygeT B
2015 r. n3MeHATbCs/ynyywaTbes,
4yToObl Kak cTaHgapT ObiTb akTy-
anbHbIM 1N €CTECTBEHHO BbI3blBaTb
WHTEPEC K ero NpMMEHEHWIO Y Krto-
YeBbIX Y4YaCTHWKOB OWU3HeC Co06-
LecTsa.

Llenbto crtatbm He sBnsetcs
nogpobHoe ocselleHne 6Gyayulero
nepeunsgaHvs ctaHgapTta, a UMeH-
Ho ISO 9001:2015. Mbl ocTaHo-
BMMCSl Ha HEKOTOpbIX XapakTep-
HbIX nonoxeHunax ISO 9001:2015 B
cpaBHeHuM ¢ ISO 9001:2008 (yka-
3aHHble B CTaTbe U3MEHEHMUs cre-
OyeT paccMaTpuBaTb Kak «MNpOekT
TEeKCTa MeXOayHapOo4HOro craHaap-
Tar»). lNpn sTOoM npu ocBeLeHUn
psifa BOMPOCOB YyKasaHHOW Teme
HaMM MCMONb30BaHHbI Martepuanbl
OpraHa no ceptudmkaumm Quality
Austria (ABcTpusi), COCTaBMeHHble
Dr. Carlos E. Chanduvi-Suarez, E.
CoboneBow n Jkkn bayapa.

M3BecTHO, 4YTO abconoTHON
nctnHbl B 1ISO 9001 HET; MMEHHO
3TO [JenaeT ero MHTEepPecHbIM, Mo-
By>xOatoLWUM K MbICIIUTENBHON (AY-
MaTb) U TBOPYECKOWN AEeSATENbHOCTU
B HanpaBneHun cosgaHusi B opra-
HM3aumMm cobCcTBEHHbIX «[lMpaBun
CUCTEMHOIO MEHemKMeHTa», nMo-
XOXMX B MEPBOM MPUONMKEHUM Ha
ISO 9001, koTopble B NPOABUHYTbIX
opraHuMsaumusix  LOIDKHbl  Herpe-
MEHHO pa3BMBaTbCs / yryyLlaTbCs.
Omn «[lpaBuna...» [oOMKHbI 06e-
crneyvBaTtb MONyYeHUe yCTON4M-
BOr0 KayecTBa npoaykumu/ycnyrm
npy onTUMarnbHbIX 3aTpaTax BCex
BMAOB pecypcoB. [lpakTtuka no-
KasblBaeT, 4To paboTtaeT/dyHKLM-
OHUpPYET B OpraHu3auum TOSbKO
«CcOOCTBEHHas cuctemay», T.e. CU-
cTeMa MeHemXMeHTa B 4YacTHOCTU
no 1SO 9001, koTopyto co3gaBanu
TOP-MeHemXepbl 1 nepcoHan op-
raHMsauum npu y4yactum rpamoT-
HOro KOHcanTuHra (ecTecTBEHHO,
opraHusauusi cama npuHMMaeT pe-
LeHMe O HeobxoaMmoCTW npurna-
LLIEHNSI KOHCaNTUHIOBOW OpraHu3a-
umn).

3nechb ymecTHa aHanorus
co cnoptom. B cBoe Bpemsa [Ouk
ApgBokat  yTBepxgan, 4to Ta-
NaHTNMBbLIA  UrpoK (B HalleM



crnyyae TOMN-MeHemxepbl U COTPYA-
HWKK/MepcoHar) MOXeT pa3BMBaTh-
cH TOnbko B aTtMocdpepe BceobLen
AVCUMNNVHBI B paMKax [OencTBy-
tolero ceoga npasun (B Hawem
cny4vae npasuna ISO), koTopbie No
MMUMO BCEro Mpoyero nogaepxvea-
IOT YyBCTBO OOLLHOCTWM B KOMaHge
(B opraHusauuu, nepcoHan, cno-
CobHbIN paboTaTb kak koMaHaa)...
1 Torga nobexnaeTt CUIbHENLLNNA.

M Tak 1ISO 9001:2015 O6ymer
UMETb W3MEHEHUSI B CTPYKType
n obuwero Tekcta okono  ~40%.
HoBasi BbICOKOYpOBHEBasi CTPYK-
Typa CWUCTEMHOIO MEHeMKMEHTa
Oynet coctodatb: 1. ObnacTtb npu-
MeHeHus; 2. HopmaTuBHbIE CCbif-
kn; 3. TepMuHbl M onpedeneHns;
4. Cpepa opraHusaumm (MMEHHO:
a) MOoHUMaHWe opraHu3auuen ee
cpenbl; b) TpeboBaHus n oxuaa-
HUSi  3aMHTEPECOBAHHbLIX CTOPOH;
c) obnactb npumeHeHus; d) cucte-
Ma MeHemkmeHTa; 5. JlugepcTeo
pyKOBOACTBA (@ MMEHHO: a) OTBET-
CTBEHHOCTb M 0bs3aTenbcTBa; b)
MonuTtuka; c) OpraHuM3aunoHHbIe
ponu, obsi3aTensctBa M MOMIHOMO-
ung; 6. NMnaHupoBaHue (a UMeEH-
HO: a) OeNCTBUSA B OTHOLUEHUU pu-
CKOB M BO3MOXHOCTEN; b) uenun un
NNaHWpoBaHWE WX OOCTUKEHUS;
7. ObecnevyeHne (a WMeHHO: a)
pecypcbl; b) KOMMUTEHTHOCTb; C)
3HaHus; d) KOMMYHMKaLMS; e) Oo-
KYMEHTUPOBaHHasi  MHopMaLms;
8. [eATenbHOCTb (NnaHMpoBaHue
W ynpaefneHue [esTENbHOCTLI);
9. OueHka gesTenbHOCTU (copep-
XWUT: @) MOHUTOPWVHI, W3MEpPEHNE,
aHanu3 u oueHka; b) BHyTpeHHWI
ayouT; ¢) OueHka MeHeaXMeHTa;
10. YnyJweHne (CoOaepXuT a) He-
COOTBETCTBMS U KOPPEKTUPYIOLLME
OencTBus; b) noctosiHHoe coBep-
LLIEHCTBOBaHME).

HoBoe wu3gaHue pomkHO obe-
CcrneynTb efuHbIN  UHTErpMpoBaH-
HbI MOAXOA K YyMpaBMeHui opra-
HM3aumnelr Ha OCHOBE MOHUMaHUS
BbICLUMM PYKOBOACTBOM CTpareru-
YecKoro niiaHMpoBaHUS 1 NpUBeEp-
)KEHHOCTM MEepBOro PyKOBOAWTENS
B BOBJIEYEHUM MepcoHarna opraHu-
3aUMM B CUCTEMHbIA MEHEOXXMEHT
OPVEHTMPOBaAHHbLIA Ha noTpedu-
Tens. M3BecTtHo, 4yTO MOGOW CTaH-
JapT cucteMbl MeHempxkMeHTa (ISO
14001; OHSAS 18001; ISO 50001
M Ap.) sIBNsSieTCs CamMoCTOATENb-

HbIM, MPU 3TOM POflb MHTErpupyto-
Lero 3BeHa B HOBOM MOAXOAE Npwu
CO30aHUN WNHTErpUpoOBaHHbIX CU-
CTeM MeHekKMeHTa OyaeT wurpaTb
npunoxeHme SL. B artonm cBA3m
HoBoe wu3gaHue I1SO 9001:2015
[AOIMKHO OyAeT XOpOLIO UHTErpMpo-
BaTbCA C OPYrMMU CUCTEMaMWU Me-
HemkMeHTa. Bce 310 npu rpamort-
HOM OTHOLWUEHUN K CO3aaBaeMoW
WHTErpupoBaHHOW cUCcTeEME MeHead-
XMEHTa MO3BOMUT  CYLLECTBEHHO
COKpaTUTb OObEM [OKyMeHTaLumu
W, YTO OYEHb BaXKHO, MOBbLICUTL Ka-
YeCcTBO ayauTa B CPaBHEHWUM C ay-
ANTaMu OTAENbHbLIX CUCTEM yMpaB-
nexHus.

B rmaBe «Cpepna opraHusauum»
(opraHv3aLMOHHBIN KOHTEKCT) yrnop
aenaetcs Ha HeobXOAMMOCTb Bbl-
NONMHEHNA  HOBbLIX  TpeboBaHWN,
KOTOpble XapaKTepusyT 0COBeH-
HOCTW OpraHvM3auuoHHOW cpeabl U
nNpPoayKumMM B CBA3UN NX — «KaK hak-
TOpbl BAUSIIOLLME HA pe3ynbTaTue-
HocTb CMK» npu ee cosgaHum u
dyHKLMOHMpoBaHUN. B npoueccax,
KOTOopble HeobXoaMMbl Anst NPOu3-
BOLCTBEHHON U ynpaBreH4YecKkomn
OEATENbHOCTN OpraHu3aumm OOormK-
HO yOenaTbCs BOMpoOcaM «yrnpas-
NEHVSA pUCKaMmny.

B HoBown Bepcun cTaHgapTta Ha-
OnogaeTca TeHAEeHUUs K AeTtanu-
3aumm psiga TpeboBaHWU, B YMCNO
KOTOPOro BOLUMAW, B YaCTHOCTHU:
onpeaerieHne pPUCKOB MpoLEecca;
nokasarenu pe3ynbTaTUBHOCTY;
umkn PDCA; oTBeTcTBEHHOCTb 3a
npouecc. Cnegyetr OTMETUTb, YTO
«npegynpexgawowme  OerUcTBUsS»
WCKITHOYEHBI; B MECTO HUX — Ha nep-
BbIl MMaH BbIXOOWUT «ynpaereHne
puckammy.

Kak npaBuno, He MeHee OfHOro
pasa B rof BbiCLLEE PYKOBOACTBO
B pamkax cTpaTermyeckux npouec-
COB [JomkHO OyameT onpegenaTb
TpeboBaHUsA K 3aMHTEepeCcoBaHHbIM
cTopoHam (moTpebuTtenu, nocta.-
WMKW U Op.) C MOMOLLbI MEeTo-
noB, Hanpumep — SWOT aHanusa,
STEP-ananusa, aHanusa BHeLLHeNn
cpenbl no ®. Kotnepy u T.n. Ctpa-
Term4yeckuin 3ambicernt B peanusa-
UMM  CUCTEMHOINO MEHEemXMeHTa
OormKkeH obecneyntb opraHusauum
BO3MOXHOCTU pearnpoBaHust nep-
coHana Ha uaMeHeHust B Oonee
CINOXHbIX, >XECTKUX N ONHAMMUYHbBIX
cpedax, B KOTOPbIX MOryT HayaTb

paboTaTb opraHusauuu, obecneyn-
Basi Mpu 3TOM YBEPEHHOCTb B BO3-
MOXHOCTSIX opraHu3auun ctabunb-

HO MOCTaBnATb TOBapbl W YCMyru
ans notpebutenen B COOTBETCTBUM
C [ENCTBYHOLIMM 3akoHopaTesnb-
CTBOM UNWN HOpMaTWBHLIMU Tpebo-
BaHUSIMM.

PagukanbHbIm N3MEHEHMEM
MOXHO cuyuTaTb 3ameHy «Tpebo-
BaHWe K OOKyMeHTaumm» Ha «[o-
KyMEHTUPOBaHHas MHopMaLmsay»;
npu 3TOM He o0bsi3aTenbHbIM Tpe-
OoBaHMEM CTaHOBUTCA [OKYMEH-
TMpoBaHue «PykoBoacTBa MO Ka-
4YecTBY», U — HOMNb 0OsA3aTENbHbIX
«OKYMEHTMPOBaHHbIX NpoLeayp».

Bo3MoXxHO, B 3TOM crny4vae Hay-
HYT ucyesaTb KOHCYmMbTaHTbl, Tak
Ha3blBaeMble «KOPOMMW MpoLenyp»,
KOTOpble KaKk MOKa3blBAaeT MpakTu-
Ka, NMogHaToOpenn B «MacTepCTBe»
paspabartbiBaTb OOnbLIOE KOnnye-
CTBO, Yallle HEeHYXHbIX Mpouenyp
n OecTonkoBbIX nNpoueayp; npwu
3TOM, OHW YMENO OPraHusylT He-
HY>KHYIO 3aBUCUMOCTb OpraHusa-
UMM ot ux ycnyr. EcTtecTBeHHO,
cnepyeTt OTMETUTb, YTO rPaMOTHBIN
KOHCanTWHI He OOMKeH oTBepraTb-
Csl, T.K. OH BHOCUT CYLLECTBEHHbIN
BKIag He TOnbKO npu paspaboTke,
COBMECTHO C OpraHusauuen, Ao-
KyMEHTOB, HEOoOXoAMMbIX AN Cu-
CTEMHOIO MEHe)KMEHTa, HO 1 Cro-
cobCTBYeT rpamMoTHOMY nepexoay
paboTbl NepcoHana B HOBbIE YCIO-
BMS DYHKLMOHMPOBAaHWS OpraHu3a-
UMM, a MMEHHO B pamMKax CUCTEM-
HOr0 MEeHeKMEeHTa, Hanpumep Mo
ISO 9001.

Mponsownn wn3MeHeHuss u B
TepMmuHonorun. K OCHOBHbIM 13Me-
HEHUSM MOXHO OTHECTU: TEPMWH
«MPOAYKLUMSI» 3aMEHEH Ha «npo-
OYKUMS WU YCIYTn»; «MNOCTOSIHHOE
yryylWeHne» 3aMeHEH Ha «yny4-
weHne». CnegyeTr OTMETUTb, YTO
B HOBOM M34aHUWN MPUHSTO WUCKMHO-
YeHue NpuHUMNa «CUCTEMHbIN noa-
X004, K MeHEeOXXMeHTy», 4To cTano
BO3MOXHbIM U3-3a «pesynbrarta
HanMuns CUCTEMbI  MeEHEeOXMeH-
Ta», T.€. OCHOBHbIX MPUHLMMNOB
CUCTEMbI MEHE)KMEHTA — CEMb,
BMecTo BocbMW. CegpMoOn nNpuH-
UMn MeHemXMeHTa HasBaH «Me-
HEXXMEHT OTHOLUEHUIN», 3aMeHsAs
— «B3aumoBbIrogHble OTHOLLEHMS.
YMecTHO oTMeTUTb O Heobxoau-
MOCTW  MNepPBbIX  PYyKOBOAMUTENEW

VELOTAY VILHIWXITIHIN YWILOUNO
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cosgaBaTb B OpraHusaumu cpegny,
B KOTOPOW MEepCOoHan y4uncs XuTb
B WM3BECTHbIX (Tarkke YyKasaHHbIX
HOBbIX) MpUHUMNAX CUCTEMHOIO
MeHemkmeHTa. B aton ceasm TOP-
MeHeaXXepbl U, B NEPBYH oyepenb
nepBbii  pyKoBOAUTENb, [AOIKHbI
NOHMMaTb, 4TO LEHHOCTM oOpra-
HM3auMM, a 3HauYuT N NpPoU3BOA-
CTBEHHasl MOEomnorMs u KayecTBo
KOpropaTuBHOM KyrnbTypbl B LENIOM,
Takke BIMSIOT HA KOHKYPEHTOCMO-
COBHOCTb oOpraHuMsaumm B Ou3HeC
cpege. W 3pgecb MOXHO caenatb
ocHoBoOrMonarawLlnn BbIBOA, YTO B
nepenoBbiX OpraHM3aLmsax CUCTeEM-
Hbll  MEHEeXMEHT HEeBO3MOXHO
paccMmaTpmBaTb OTAENBbHO OT Kade-
CcTBa npodeccroHanuama u LieHHo-
cten TOP-meHemkepoB 1 NepcoHa-
na B uenom.

B HoBOM cBeTe onpegeneHa
OTBETCTBEHHOCTb 3a pesyrnbTaTuB-
HoCcTb U addekTnBHOCTL CMK;
OHa BO3MaraeTcs Ha BbiCLUEE PYKO-
BOACTBO, B MEPBYK oyepedb, Ha
nepsoro pykosoauTens. MoxHo
cKasaTb «MNpeACTaBUTENb PYKOBOA-
CTBa MO cucTemMam MeHeKMeHTa»
B 3TOM «CTapoW» pPOIiM He HYXEH.
EcTtectBeHHO, nepBbIi pPYKOBOAMU-
Tenb MOXeET, a B OOmnbLlUIMX KOMNa-
HUSAX [axe [OOMXKeH, co3faTb Tex-
HOMOrMK NPOLIECCOB NoAdepKaHus
B paboyemM COCTOSIHUM CUCTEMbI
MEHeXXKMEHTa 4epe3 OTBETCTBEH-
HOCTb NepcoHana Ha pasnnyHbIX
YPOBHSIX yNpaBreHns U NpounsBoa-
cTBa. Ho oTBevaTb 3a kadecTBeH-
HbIi CUCTEMHbIA MEHEMKMEHT, B
TOM YKUCrie 3a MacTepCTBO COCTaB-
neHust cuctemHblx «lMpaBun ceoen
opraHusauumy» ByaeT nepsbI pyKo-
BOAMTENb.

Mo Hawemy MHEeHW 3TO KIto-
4yeBOW nogxon Hoeonm Bepcun 1ISO
9001 K OTBETCTBEHHOCTU 3a CUCTe-
My MeEHe)KMEHTa KayecTBa, M 3a
CUCTEMHbIA MEHEKMEHT B LIeNOM
(MHTerpupoBaHHbI). B crapow
Bepcun ISO 9001 Bce xe Obina
naserika (kcTaTtu, ey YacTo Monb30-
Banucb) ANs yxoda nepBoro pyko-
BOAMTENSI OT OTBETCTBEHHOCTU 3a
dyHKUMoHupoBaHne CMK. B cny-
yae, ecrnvM MepBbi PYKOBOAUTEND
npecnegosan LUernb TOMbKO MOMy-
4NTb cepTudmkat, To OH 1 nopyyan
peliatb BOMPOCHI MO BHEAPEHUIO
ISO 9001 ToMy, «KOFrO He Karnkoy.
Takne [encTBUSE MOXHO Ha3BaTb

npodaHaumen naen ISO. OHM Ha-
HOCUIN U MPOAOJSPKAT HAHOCUTb
oonblon Bpea B Oene cosgaHus
He TOMbKO FPaMOTHbIX KOHKYpPEH-
TOCMOCOGBHbIX OpraHu3auuin, HO u
KOHKYPEHTHbIX oTpacnei u rocy-
JapcTBa B LIEeNnom.

CnenyeTt OTMETUTb, YTO rPamoT-
Hble MepBble PYKOBOAMTENMU, Kak
MokasblBaeT MpakTuKa, HUKOraa He
Jenernposann CBOK OTBETCTBEH-
HOCTb MO BOMpocam (hyHKLNOHNPO-
BaHUS CUCTEMHOIO MEHEIKMEHTA,
T.. OHW CO3HATeNlbHO He BbIMNOI-
Hanu TpeboaHua 1ISO 9001:2008,
n. 5.5.2 n oHn Bcerga GbINM B Kyp-
Cce BCEeX BOMPOCOB, BAUSIIOWINX Ha
yrnpaBneHve >xu3HeobecneyeHust
N XXM3HECNocoOHOCTb CBOEW opra-
Hu3aummn. A TIPK y Takoro pykoso-
auTensi, CcoOCTBEHHO, BbIMOMHAN
pornb nomouiHuka. Mo cytn, ecnm
JenermpyeTtcsi OTBETCTBEHHOCTb 3a
CMK, TO 3TO MOXHO CpaBHUTb C CU-
Tyauuen, Korga B apMuy mapLuarn
Jenermpyet OTBETCTBEHHOCTb 3a
KayeCTBO YMpaBreHusi cpaKeHnem
CBOEMY MOAYMHEHHOMY — reHepa-
ny. K coxaneHuio, ato abcypaHas
CcuUTyauus MHOrga npucyTcTBOBana
B MEHeIKMEHTE opraHusauunin, B
CBSI3N C HeobXoaAMMOCTLIO BbINOI-
HATb BbllLeyka3aHHoe TpeboBaHue
ISO 9001:2008.

[aHHoe TpeboBaHMe B HOBOM
ISO no Hawemy MHeHuto, Oyoet
cnocobCcTBOBaTb UCKIMHOYEHUIO BO3-
HVKHOBeHUs Budypkauumn (oT nart.
bifurcus — pasgBoeHHbIN) B Me-
HeMKMEHTE OpraHusauuMm nocne
BHeapeHns CMK, T.e. ucknountb
BO3HWUKHOBEHWE  pa3fdBOEHMS B
MEHeIKMeHTe. OTO Korgaa B opra-
HM3aUUM HavMHaKT [OelcTBOBaTb
(koHKypupoBaTh) ABa BMAA MeHen-
XMeHTa:

- ynpaBsrieHue, KOTOPOE HUKTO
OTMEHUTb HEe CMOXET, T.e. ynpas-
neHue, K KOTOPOMY MPUBbLIK NEPBbI
PYKOBOOUTENb;

- HOBOE€ YynpaBrieHune, KoTopoe
HasblBaeTcs «cuctemMa MeHe[d-
KMEHTa KayecTBa», CO3[aHHoe
NoAYNHEHHbLIMWN.

YkasaHHas cuTyalus npuBOAUT
K TOMY, 4YTO Morb3a OT BHEAPEHUS
CMK cBoguTCs NOYTU K MUHUMYMY.

MpakTuka nokasbiBaeT, HEraTunB-
HbIMV MPOSIBNEHUAMW B yrnpasne-
HUW MOTYT Takke CTaTb CUTyaLuu,
Korga okpyxatoulas obcTaHoBKa,

OusHec-cpefa MEHSIOTCA, a KOM-
MaHWM OCTalTCS HEU3MEHHbIMU, a
MMEHHO B YacTu MPOBOAUMON MO-
NNTVKKN, KayecTBa MEHEIKMEHTa,
KOMMNETEHLMI NepcoHana n gpyrmx
KNIOYEBbIX MoKasaTenen XU3Heo-
BGecneyeHnss M YCTOMYMBOCTU Ha
pblHKE nNpenocTaBnsAemMbix ycnyr/
npoayKumu.

K  coxanenHuwo, wuHoroga B
Xoge ayauTa MHorga NpuxoauT-
Csl CTankuMBaTbCA C BbICLUMM pYy-
KOBOACTBOM, 4awe C nepBbiM
pyKoBoOWUTENEM, KOTOPbIA CBOM-
MU  OEACTBUSIMU  OEMOHCTPUPYET
«opeon HepocTynHocTuy. Llene-
BbIMW WHAMKATOPaMK y Takux Mme-
HempkepoB 06 WX COCTOSTENbHO-
CTU SABNSIETCS, Kak NpaBumo, Takue
Kak: npaBo He paboTtaTtb, a «pyKou
BOOWUTb»; TaKkne  pyKkoBOAUTENMU
CKITOHHbI K NPOBEAEHMIO «COBella-
HUR-NSTUMUHYTOK», KOTOpble pac-
TAMMBAKOTCA Ha Yacbl U elle OHU
no6at  «BCE» KoHTponuposarth.
[MmaBHas ABWXyLAsa cura — Bbi3bl-
BaTb CTpax Y MOAYMHEHHbIX (4yB-
CTBO rnybOKOro yaoBMETBOPEHMS
3TN rope-pyKoBOOUTENN UCMbIThI-
BaloOT, KOrga OKpyxawlwme pasbe-
rarTcsi NOCre OKPWUKOB €ro JINYHOM
oxpaHbl: «[ante popory! Led
noet!»); coBkoBasi MevTa — TOCTbI
nepBbIM NPON3HOCUTb.

Mpn atom Ha Bonpoc: «Kakum
obpasom Bawa opraHusauusa pa-
GoTaeT B HanpaeBneHun ynyylieHus
KayecTBa YOOBNETBOPEHHOCTM MO-
Tpebutena?» kKak HW CTpaHHO, Bbl
nornyynTe OTBET, YTO €ro opraHusa-
UMS, U OH NIMYHO HEYCTaHHO AymaeT
06 yny4yweHun coTpyaHu4ecTBa C
noTpedbuTensiMu, B TOM 4YuUCe, U C
nepcoHarnoM CBOeK opraHu3aumm.

Jloxb, BpaHbe, 3aBUCTb, OTCYT-
CTBUE MCUXONOrMYeCcKMX TOPMO30B,
6e3rpamMoTHOCTb BO MHOIMX BOMPO-
Ccax COBPEMEHHOro MeHEeMXMEHTa
W Op. 9BNSAKTCA OCHOBOW Yyb6orow
TNOTUKN 1 NOBEAEHYECKNX MPOsBIie-
HUI Y TaKUX K MEHEMXKEPOBY.

Takue cuTyauum HeobxogmMmo
MeHATb. [lepBbii  pykoBOoAUTErb
OOMKeH ObITb FPaMOTHbIM B BO-
npocax CUCTEMHOrO MEHEMXMEHTa
n OblITb NMOEPOM, JIOKOMOTMBOM
B CTaHOBIEHWM U pas3BUTUKN COO-
CTBEHHON CUCTEMbI MEHEOXMEH-
Ta KadectBa. [leNCTBUTENbLHO Kak
MOXHO OXWOaTb, YTO PYKOBOACTBO
1 nepcoHan OyayT BbINOMHATL Ka-



YeCTBEHHO paboTy B pamkax «[lpa-
Bun ISO» (CMK), ecrnn k10 TO U3
HUX He 3HaeT 3TW NpaBuna, OHU He
MOryT OTBETUTb B YEM 3aKIto4aeT-
Csl CyTb BbIMOMHEHUst paboTbl No
3Tum npasunam — CMK.

Bbicluee pykoBOACTBO [OMMKHO
cBOOOAHO oOnepupoBaTb B CBOEK
OEeATENbHOCTM  NPOTUBOPEYUBato-
e TEPMUHOIOTNEN: «PUCKU (-)
Bo3moxHocTu/ waHckl (+)». [lpwn
3TOM, Lenu OOSMKHbI CTaTb OCHOBO-
nornararoLiMM NOHATMEM Ha OCHOBE
nogxoda, CBSA3AHHOIO C OLEHKOM
pucka. Hoeas Bepcus ISO 9001
BKIOYAET HOBbIE KOHUenuuw/ no-
HATUS, B YaCTHOCTU MEHEKMEHT
3aHaHWA, MHCTPYMEHTbI CaMOOLLEH-
KW, cTpaTermyeckoe nnaHnpoBa-
HWe, WHHOBAUMMW, MWCMONb30BaHME
TEeXHomnornm ansa BedeHuss OusHe-
ca, (bMHaAHCOBbLIE pecypcCbl opra-
HM3auum, BCMOMOraTefbHbIE Kade-
CTBEHHbIE WHCTPYMEHTbI (6 Curm,
Gepexnuee NPOU3BOACTBO, CTaTu-
CTMYECKOE YyMnpaBrieHne npouec-
camn), KPI, oueHka, camooueHka
EFQM, ISO 9004 n gpyrue.

KntoueBbIMM «HaxodkaMu» npwu
BHeAPEHUN N (PYHKLNOHMPOBAHUU
CMK pomkHbl cTaTb Kak peKoMeH-
ayet ISO 9001:2015: paclumpeHne
npaB U BO3MOXHOCTEW COTPYOHM-
KoB/MepcoHana nyTeM LeHHOCTewn
(cnegoBaHnst M PyKOBOACTBA MMMW);
BOBJIEYEHME NOTPeEOUTENEN KaK NH-
OVBUOYYMOB; NapTHEPCTBA, B YacT-
HOCTU MPUMEHEHWE MWHHOBAUUN C
napTHepamu. Bce 310 gomkHO cno-
cob6CTBOBaTL YNyYLUEHU CUCTEM-
HOro MeHemXXMeHTa U (PYHKLMOHM-
pPOBaHUIO OpraHM3auum B LENOoM.
Ecnn cpoenatb aHanm3 ykasaHHbIX
BO3MOXHbIX M3MeHeHun B ISO
9001:2008 k HoBon Bepcumn I1SO
9001:2015, TO MOXHO caenaTb psag
BbIBOJOB.

[encteutensHo, HoBas Bep-
cna 1ISO 9001:2015 no cBoen
CTpyKType Onvxe agantupoBaHa
K CMUSIHMIO  MPOU3BOACTBEHHbIX
npoueccoB C TeXHOororuven ynpas-
neH4yeckunx npoueccos. MNepcoHany
N 0CcobeHHO pYKOBOAMTEMO oOpra-
HM3auumM nerde NoHATL HeObXoau-
MOCTb «BCTpauBaHusA» B OEWCTBY-
IOLWMA  MEHEIKMEHT CUCTEMHOIO
MeHemKMeHTa Ha ocHoBe ISO
9001:2015; ecTeCTBEHHO, €ECNUN OHK
OyoyT oOy4yeHbl YyKa3aHHOMY CU-
CTEMHOMY MEHEOXXMEHTY.

B aTon cBs3M pekomeHayeTcs
npuaepXmBaTbCs npuHUMna (6-ow
npuHumn) 3. [emwuHra, KOTOpbIN
TpebyeT oT Bbicwero pykoBoacTea
«BBoaMTbL B MpakTMKy NOQroTOBKY
N MepenoarotoBky Bcex  paboT-
HWKOBY», BKIOYasi PyKOBOAMTENEW
N ynpaengawLWmnx, ¢ TeMm, 4YTo Obl
nyyule MCMnonb3oBaTb BO3MOXHO-
CTM Kaxkgoro n3 Hux. [ing Toro 4ro-
Obl nocneeatb 3a U3MEHEHUSAMU B
OusHec-cpede, B metogax, B Ma-
Tepuanax, KOHCTPYKUMI WU3Oenui,
TexHonorun, obopygoBaHus, yHkK-
umax m metodax obcnyxuBaHus,
TpebyrTCS HOBbIE HaBbIKM U yMe-
HUs. TonbKo O0OYyYEeHHbI nepBbI
PYKOBOOUTENb MOXET Ha LOIMKHOM
YPOBHE OTBETCTBEHHO, Kak 3Toro
TpebyeT HOBasi BEpPCUSA CUCTEMHO-
ro MeHeKMeHTa, opraHu3oBaTb
COOTBETCTBYHOLLNIA MEHEeKMEHT
YHKLUMOHMPOBaHUSA, KakK Mpous-
BOLCTBEHHbLIX MPOLIECCOB, TaKk W
opraHusauuun B uenom. B GusHec-
cpene He [OOIMKHbl BCTpevaThbes
cnyyam Heoby4eHHbIX CUCTEMHO-
MYy MEHEIKMEHTY MepBbIX PYKO-
BoauTenen. B npoTtuBHOM cryyae
YCMNELUHOr0 BHEAPEHUS CUCTEMHO-
ro MeHemXMeHTa He MNpPOU3OMAET.
MiMeHHO nepBbLIN  pyKoBOAUTENb
OOMKEeH KPOBHO 3aMHTEpecoBaH B
cocTaBneHnn cobcTBeHHoro «CBo-

Ja TMNpaBuIl  KaYeCTBEHHOIo Me-
HEeXKMEHTa», COOTBETCTBYHLLENO
TpeboBaHuam I1SO 9001:2015. A

TONbKO B 3TOM Clyyae nepBbiin py-
KOBOAUTENb BMECTE C NEPCOHANom
CMOXET OTBETUTb Ha BOMpocC: «4To
Takoe «Horb» 0bs3aTenbHbIX JOKY-
MEHTUPOBaHHbLIX npoueayp?» (Ho-
BbI noaxoA B 1ISO 9001:2015).
Ecnn wucxoguTb w©3  uenecoo-
OpasHOCTN MeHeIKMEHTa UM Heob-
XOOUMOCTU TOrO, YTO MEHEMKMEHT
B OpraHu3auuu OOrmKeH OblTb pe-
3ynbTatMBHbIM - N 3PAEKTUBHBIM,
TO OTBET MOXET ObITb Takum: «[o-
KyMEHTUPOBaHHbIX Mpoueayp /npa-

Crucok ucnoJsib308aHHOU numepamypbl:

. MyTb npeanpuaTusi K HOBO
o . i 80 — 2011-Ne12-c.70-73;
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BWUIN AOMKHO ObITb CTONLKO CKONbKO
HY>XHO ANS Ka4eCTBEHHOro MeHef-
XMEHTa U PYHKLUMOHMPOBAHUS Op-
raHvM3auum B LIENIOM C LieNbko Mosy-
YeHUs1 KayecCTBEHHOW npoaykumu/
yCIyr npy ONTUMarbHbIX 3aTpartax
BCEX BWAOB pecypcoB». T.e. Tpe-
OoBaHue «obsA3aTenbHoe» B HOBOW
Bepcun OTCyTCTBYeT. MMeHHO Ta-
KOV Moaxod U WUHULMMPYET Y BbIC-
Lero pykoBOACTBA WM nepcoHana
BbICOKYIO  CTerneHb npodeccuo-
HanMaMa 1 KOMMneTeHuuu B Aene
co3gaHns  «COBCTBEHHOro»  CuU-
CTeMHOro MeHegxmeHTa no 1SO
9001:2015.

Mpn atom ocobo cnepyer 06-
paTtuTb BHMMaHue, Kak aTo TpebyeT
ISO 9001:2015, Ha BO3MOXHOCTU
pa3BUTUS/ynyYLleHUs KayecTBa
CUCTEMHOIo MeHemxkmeHTa. Hoas
BEPCUS B KAKOW TO CTEMEHN OPUEH-
TMpyeT nonb3oBatenen 1ISO Ha To,
YTO B Ha4arne Hafo BCEe e OpraHu-
3aumsam BHegputb I1ISO 9001; Ha-
YUMTbCH, T.e. HapaboTaTb HaBbIKU
yrpaBneHus opraHuM3auven B pam-
kax paspaboTaHHbix «[lpaBwun...»,
a 3aremM pasBuMBaTb CUCTEMHbIN
MEHEIXKMEHT MPUMEHEHNEM Kade-
CTBEHHbIX MHCTPYMEHTOB Kak pe-
komeHayeT 1ISO 9001:2015, Hanpu-
Mep, bepexnmBoe NPOU3BOACTBO U
ap. (EcCTecTBeHHO 3TU MHCTpPyMEH-
Tbl MOXHO MpuUMeHATb u 6e3 ISO
9001:2015). 3pecb obpalaetcs
BHMMaHMe Ha pauuoHarnbHbIA NyTb
npeobpa3oBaHNi B MEHEMXMEHTE
opraHuzauun. UM 4ytobbl BbICLIEE
PYKOBOACTBO He  MnoadaBariocb
pekoMeHaaumam nceegocneLm-
anucToB , KOTOpble npegnaratT
ybpatb ¢ pbiHka ISO 9001.

Takum obpas3om, TONnbKo Ayma-
towme TOP-meHemxepbl M nepco-
Han CMOryT OCUMUTb BHEOPEHUE B
XM3Hb MeXOyHapoOHOro cTaHaap-
Ta ISO 9001:2015. MNMpu aTOM CTpPO-
ro npuaepxunBatbcs npasuna Co-
KpaTa «Hu4ero cBepx Mepbi».

ro Tuna HauvHaeTca C

Conosbes B.W. ISO 9001- ocHoBa pasBUTWA Ka4eCTBEHHOrO Ch-

CTEMHOTO MEHeKMEeHTa Ha nyTi K opraHusall
ct TOCCTAHOAPTA-201 2-Ne2-c.47-50;

v Hosoro Tuna//HoBo-

ofcTBa B KayecTBeHHOM Me-

ConoBbes B./. Porb BbiCLLIETO PyKOB v
nemxmenTe // CTaHaapTbl 1 kauecTBo. — 2009. — N2 8. — C. 287 /?\11-;-
ConosbeB B./. UTo TOpMO3NT Halle NPOOBWXEHVE BMEPen o
Ma-aTUHCKUNA MeXayHapoaHbIn hopyM Mo kayecty. Cb6. maTepuarnos.

— Anma-ATa, 2006. — C. 146—148.
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